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Question 1:
Technical support staff - Should be the CVs included in the technical bid?

Answer 1:
No. Only CVs of the Key Staff proposed are required to be submitted with the Consultant's
Technical Proposal. However, consultants are free to include CV of the supporting staff as well.

Question 2:
Bank guarantee / bid bond - is it required for the bid?

Answer 2:
No. Bank guarantee/Bid bond is not required for submitting the proposal of consulting services for
supervision of M2 Road.

Question 3:
Are the TECH and FIN forms available in WORD and Excel files?

Answer 3:
Yes. All TECH and FIN forms in WORD are attached to this document.

Question 4:
If we will participate as part of consortium: In this case, should we re-register the consortium and
whether our previous registration numbers will be cancelled?

Answer 4:

If you participate as consortium, you need not register again as consortium. However, SRA will
keep the same registration number but the registered consultant will be replaced with registered
consortium.

Question 5:

Could you please send us the list of companies that were present at the pre-bidding conference for
Construction Supervision of Civil Works Contracts for Rehabilitation of M2 Chisinau-Soroca Road
held on 12January 2012.

Answer 5:
The minutes of pre-proposal conference held on January 12 has been posted on SRA website at
http://files.asd.md/Construction Supervision/RRP CS Minutes of Pre-Proposal meeting.pdf

Question 6:

The issue of minimum 208 man-months has not yet been clarified, as the bid only will comprise
man-month for the base phase and the subsequent year, all in all 24 months. It is mentioned in the
Minutes under answer 25 that an amendment will be issued. When can we expect the amendment?

Answer 6:

Regarding the minimum man-month input, please refer to the Answer to the Question 10 as per
minutes of the pre-proposal meeting: “208 man-moths refer to all contract options: base contract,
option 1 period and option 2 period.”

The amendment has been issued. http://files.asd.md/Construction%20Supervision/RRP-RFP-
Construction-Supervision-Amendment-1.pdf
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Question 7:

In TOR page 126 is only mentioned construction contract of Lot 3 and Lot 4. As we have
understood the tendering process, there should be two tenders for the supervision contract: one
covering construction of Lot 1 and Lot 2 and a second consultancy covering construction contract
for Lot 3 and Lot 4. May we ask you if the construction contract for Lot 1 and Lot 2 has been
omitted or have we messed a set of TOR covering Construction of Lot 1 and Lot 2? In Annex A to
TOR there is no reference to construction of Lot 1 and Lot 2.

Answer 7:

Yes there are two RFPs for the supervision of civil works contracts. The first RFP covers the
supervision of two civil work contracts (Lot 1 and Lot 2) http://www.asd.md/ENG/docs/SPN CS
Lot1.pdf), where as the second RFP covers the supervision of two civil work contracts (Lot 3 and
Lot 4 http://www.asd.md/ENG/docs/SPN CS Lot2.pdf

Question 8:

We are in the process of preparing our proposal, but we find that there are still a few important
issues which need to be clarified. We would therefore kindly ask you to postpone the submission
date by two weeks allowing us to put together a thoroughly prepared offer.

Answer 8:
The reasons provided in the request could not be considered sufficient to grant the requested
extension.

Page 3 of 3


http://www.asd.md/ENG/docs/SPN%20CS%20Lot1.pdf
http://www.asd.md/ENG/docs/SPN%20CS%20Lot1.pdf
http://www.asd.md/ENG/docs/SPN%20CS%20Lot2.pdf


Section 4A [bookmark: Section_4_A][bookmark: _Toc276125697]TECHNICAL PROPOSALS FORMS





Form TECH-1	TECHNICAL PROPOSAL SUBMISSION FORM			33

Form TECH-2 	FINANCIAL CAPACITY OF THE CONSULTANT		43

Form TECH-3 	ORGANIZATION OF THE CONSULTANT			46

Form TECH-4 	EXPERIENCE OF THE CONSULTANT				47

Form TECH-5 	REFERENCES OF THE CONSULTANT				49

Form TECH-6 	DESCRIPTION OF APPROACH, METHODOLOGY AND WORK PLAN FOR PERFORMING THE ASSIGNMENT			50

Form TECH-7 	COMMENTS AND SUGGESTIONS				51

Form TECH-8 	TEAM COMPOSITION AND TASK ASSIGNMENTS		52

Form TECH-9 	STAFFING SCHEDULE						53

Form TECH-10 WORK AND DELIVERABLES SCHEDULE			55

Form TECH-11 CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL PERSONNEL							57





		Notes to Consultants:

		This Section provides standard forms shall be used for the preparation of the Technical Proposal in accordance with the instructions provided in Section 1, Instructions to Consultants. The Consultant must use these forms (or forms that present in the same sequence substantially the same information) and should not introduce changes without the MCA-Moldova’s prior written consent.  If the Consultant has a question regarding the meaning or appropriateness of the contents or format of the forms and/or the instructions contained in them, these questions should be brought to attention MCA – Moldova’s as soon as possible during the proposal clarification process by addressing them to the MCA-Moldova in writing pursuant to Sub- Clause ITC 2.1 of Section I. 

In preparing its Proposal, the Consultant must ensure all requested information in the Technical Proposal Forms is provided and that the EXPLANATORY TEXT AND INSTRUCTIONS IN BRACKETS to help the Consultant prepare the forms accurately and completely ARE REMOVED.

If any of the forms included in this Section is missing in the submitted Proposal, the Proposal may be rejected as non-responsive pursuant to Sub-Clause ITC 3.2 of Section I.

The subsequent forms TECH-3, TECH-4, TECH-5, TECH-6, and TECH-7 include page limitations, e.g. the maximum number of standard pages based on one printed side of A4 or US letter-size paper, with single spaced text in a legible font no less in size than Times Roman 12.  In case that a proposal exceeds the maximum specified page number for a specific TECH form, MCA-Moldova reserves the right, at its sole discretion, to consider in its evaluation of the proposal only the consecutive number of pages that meet the requirement starting with the first page, and ignore the content of pages that exceed the required maximum allowed page count, for the specific TECH form, respectively.
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[The Technical Proposal Submission Form shall be submitted with the Proposal pursuant to Sub-Clauses ITC 1.3 and ITC 4.1.



The Consultant shall fill in this form in accordance with the instructions indicated. No alterations to its format shall be permitted and no substitutions shall be accepted. The form shall be on the letterhead of Consultant’s firm/entity.



The original of the Technical Proposal Submission Form shall be signed by a person duly authorized to bind the Consultant to the Contract pursuant to Sub-Clause ITC 4.2. If the Proposal is being submitted on behalf of a joint venture, the Technical Proposal Submission Form shall be signed so as to be legally binding on all Partners to the Contract pursuant to Sub-Clause ITC 3.3(a) and the initial paragraph to the Contract Agreement furnished in Section 5 of this RFP.]
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[Letterhead of Consultant’s firm/entity]





TECHNICAL PROPOSAL SUBMISSION FORM





Date: [insert: date of Proposal submission] 



[insert: full legal address of Consultant]





To:	Ms / Mr. [insert: name of the person signing the Letter of Invitation]
Head of Investment Department

	State Road Administration 

[insert: full legal name of MCA-Moldova specified in the initial paragraph to the Contract Agreement furnished in Section 5 of this RFP]

[insert: full legal address of MCA-Moldova specified in SCC for Sub-Clause GCC 1.6.1]





Dear Madam / Sir,



Re: [insert: title of assignment as shown on cover page]
RFP Ref: [insert: reference as shown on cover page]



We, the undersigned, offer to provide the consulting services for the above mentioned assignment in accordance with your Request for Proposal (RFP) dated [insert: date] and our Proposal.



We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal, each sealed in separate and clearly marked envelope/parcel.



We are submitting our Proposal in association with:



[insert: a list with full name and address of each Associated Consultant].[footnoteRef:2]  [2:  [Delete in case no association is foreseen.]] 




We hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.



We are attaching herewith information to support our eligibility in accordance with Section 3 of the RFP.

We hereby certify that we are not engaged in, facilitating, or allowing any of the prohibited activities described in Part 15 of the MCC Program Procurement Guidelines (Combating Trafficking in Persons) and that we will not engage in, facilitate, or allow any such prohibited activities for the duration of the Contract.  Further, we hereby provide our assurance that the prohibited activities described in Part 15 of the MCC Program Procurement Guidelines will not be tolerated on the part of our employees, or any sub-consultants, or sub-consultant employees.  Finally, we acknowledge that engaging in such activities is cause for suspension or termination of employment or of the Contract.



If negotiations are held during the initial period of validity of the Proposal, we undertake to negotiate on the basis of the nominated Key Professional Personnel.



Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations, and we undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment not later than the date indicated in this RFP.



We hereby certify that we are not engaged in, facilitating, or allowing any of the prohibited activities described in Part 15 of the MCC Program Procurement Guidelines (Combating Trafficking in Persons) and that we will not engage in, facilitate, or allow any such prohibited activities for the duration of the Contract. Further, we hereby provide our assurance that the prohibited activities described in Part 15 of the MCC Program Procurement Guidelines will not be tolerated on the part of our employees, or any sub-consultants, or sub-consultant employees. Finally, we acknowledge that engaging in such activities is cause for suspension or termination of employment or of the Contract.



We understand you are not bound to accept any Proposal that you may receive.



Yours sincerely,





Authorized Signatory



[insert: name and title of Signatory]

[insert: full legal name of Consultant]

[insert: full legal address of Consultant]
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Annex 1	POWER OF ATTORNEY







[The Power of Attorney shall be submitted with the Proposal pursuant to Sub-Clause ITC 4.2.



The Consultant shall provide under this annex to the Technical Proposal Submission Form an authorization in the form of a written power of attorney demonstrating that the person signing has been duly authorized to sign the originals of the Technical Proposal and the Financial Proposal on behalf of his/her firm/entity and its associates.



In addition, pursuant to Sub-Clause ITC 3.3(a), a joint venture shall provide under this annex to the Technical Proposal Submission Form an authorization in the form of a written power of attorney signed by legally authorized signatories of all the Partners demonstrating that the person signing has been duly authorized to sign the originals of the Technical Proposal and the Financial Proposal on behalf of the Partners constituting the Consultant.]
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Annex 2	DOCUMENTS INDICATING CONSULTANT’S LEGAL STATUS 







[The documents shall be submitted with the Proposal pursuant to Sub-Clause ITC 1.11 and Para 3.1 of Section 3.



As documentary evidence about the legal status and country of origin of its firm/entity the Consultant shall provide under this Annex to the Technical Proposal Submission Form the following:

(a) For international Consultants:

(i) copy of registration certificate of the firm/entity or extract of Charter/ By laws;

(ii) copy of the Charter of the firm/entity.

(b) For local Consultants:

(i) copy of the court registration of the firm/entity;

(ii) copy of the Charter of the firm/entity;



In addition, pursuant to Sub-Clause ITC 1.11.4, all parties constituting the Consultant (Partners in a joint venture and/or Sub-contractors) shall provide under this Annex to the Technical Proposal Submission Form the above listed documents.]
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Annex 3	JOINT VENTURE OR ASSOCIATION AGREEMENT





 

[The document, if applicable, shall be submitted with the Proposal pursuant to Sub-Clauses ITC 3.3(a) and ITC 1.11 and Para 3.1 of Section 3.



The Consultant shall provide under this Annex to the Technical Proposal Submission Form a letter of intent to form a joint venture or a joint venture agreement which comply with the following requirements:

(i) one of the partners is nominated as being in charge;

(ii) the partner in charge is authorized to incur liabilities and receive instructions for and on behalf of any and all partners of the joint venture, and the entire execution of the Contract, including payment

(iii) the Contract shall be signed by all partners and they shall be liable jointly and severally for the execution of the Contract;

(iv) the entire execution of the Contract, including payment, shall be done exclusively with the partner in charge.]
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Annex 4	GOVERNMENT-OWNED ENTERPRISE CERTIFICATION FORM







[The Certification Form shall be submitted with the Proposal pursuant to Sub-Clause ITC 1.11.5. In addition, pursuant to Sub-Clause ITC 1.11.4, all parties constituting the Consultant (Partners in a joint venture and/or Sub-contractors) shall attached a Certification Form for their entity to the Technical Proposal Submission Form.



The Certification Form shall be furnished with the Proposal REGARDLESS OF THE STATUS OF YOUR ENTITY.  



Government-Owned Enterprises are not eligible to compete for MCC-funded contracts.  Accordingly, GOEs (i) may not be party to any MCC-funded contract for goods, works, or services procured through an open solicitation process, limited bidding, direct contracting, or sole source selection; and (ii) may not be pre-qualified or shortlisted for any MCC-funded contract anticipated to be procured through these means.



This prohibition does not apply to Government-owned Force Account units owned by the Government of Moldova, or Government-owned educational institutions and research centers, or any statistical, mapping or other technical entities not formed primarily for a commercial or business purpose, or where a waiver is granted by MCC in accordance with Part 7 of MCC’s Program Procurement Guidelines.  The full policy is available for your review on the Compact Procurement Guidelines page at the MCC website (www.mcc.gov).  



For purposes of this form, the term “Government” means one or more governments, including any agency, instrumentality, subdivision or other unit of government at any level of jurisdiction (national or sub-national).



As part of the eligibility verification for this procurement, please fill in the form below to indicate the status of your entity.]
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1) Does a Government own a majority or controlling interest (whether by value or voting interest) of your shares or other ownership interest (whether directly or indirectly and whether through fiduciaries, agents or other means)?   

Yes    No 



2) If your answer to question 1 was yes, are you a Government-owned:  

a. Force Account unit 	 				Yes    No 

b. Educational institution  				Yes    No 

c. Research center  					Yes    No 

d. Statistical entity  					Yes    No 

e. Mapping entity  					Yes    No 

f. Other technical entities not formed primarily 

for a commercial or business purpose  		Yes    No 



3) Regardless of how you answered question 1, please answer the following:



a. Do you receive any subsidy or payment (including any form of 

subsidized credit) or any other form of assistance (financial or 

otherwise) from a Government? 			Yes    No    

If yes, describe: 

_________________________________________________________



b. Has a Government granted to you any special or exclusive 

legal or economic rights or benefits that may alter the 

competitiveness of your goods, works or services or 

otherwise influence your business decisions? 	Yes    No 

If yes, describe:

_________________________________________________________



c. Does a Government have the ability to direct or decide any of the following with respect to you:  

i. any reorganization, merger, or dissolution of you 

or the formation or acquisition of any subsidiary 

or other affiliate by you			Yes    No    

ii. any sale, lease, mortgage, pledge, or other transfer 

	of any of your principal assets, whether tangible 

	or intangible and whether or not in the ordinary 

	course of business				Yes    No 

iii. the closing, relocation, or substantial alteration of 

the production, operational, or other material activities 

	of your business				Yes    No 

iv. your execution, termination, or non-fulfillment of 

material contracts				Yes    No 

v. the appointment or dismissal of your managers, 

	directors, officers or senior personnel 

	or otherwise participate in the management or 

	control of your business			Yes    No     



4) Have you ever been Government-owned or controlled?   	Yes    No    



5) If your answer to question 4 was yes, please answer the following questions



a. How long were you Government-owned?   _________________

	 

b. When were you privatized?  ________________________

 		 

c. Do you receive any subsidy or payment (including any 

form of subsidized credit) or any other form of assistance 

(financial or otherwise) from a Government ?	Yes    No    

If yes, describe:

_________________________________________________________



d. Even though not majority or controlling, does a Government 

continue to hold any ownership interest or decision making 

authority in you or your affairs?			Yes    No    

If yes, describe:

_________________________________________________________



e. Do you send any funds to a Government other than taxes 

and fees in the ordinary course of your business in 

percentages and amounts equivalent to other 

non-Government-owned enterprises in your country 

that are engaged in the same sector or industry?	Yes    No    

If yes, describe: 

_________________________________________________________



Participants are advised that: 



	1.	Prior to announcing the winning bidder or consultant or any list of pre-qualified bidders or shortlisted consultants for this procurement, the MCA-Moldova will verify the eligibility of such bidder(s) or consultant(s) with MCC.  MCC will maintain a database (internally, through subscription services, or both) of known GOEs and each winning or pre-qualified bidder and winning or shortlisted consultant subject to this provision will be compared against the database and subject to such further due diligence as MCC may determine necessary under the circumstances.



	2.	Any misrepresentation by any entity submitting a bid or proposal for this procurement may be deemed a “fraudulent practice” for purposes of the MCC Program Procurement Guidelines and any other applicable MCC policy or guidance, including MCC’s Policy on Preventing, Detecting and Remediating Fraud and Corruption in MCC Operations.



	3.	Any entity that is determined by MCC to have organized itself, subcontracted any part of its MCC-funded contract, or otherwise associated itself with any other entity for the purpose of, or with the actual or potential effect of, avoiding or otherwise subverting the provisions of the MCC Program Procurement Guidelines may be deemed to be a GOE for all purposes of those Guidelines.

	4.	Any reasonable accusation that any entity submitting a bid or proposal for this procurement is a GOE ineligible to submit a bid or proposal in accordance with the MCC Program Procurement Guidelines will be subject to review in a bid challenge in accordance with those Guidelines and the MCA-Moldova’s Bid Challenge System.





Date:  _________________
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Authorized Signature:  _____________________   

Form TECH-2 [bookmark: _Ref271785925][bookmark: TECH_2][bookmark: TECH_2_i]FINANCIAL CAPACITY OF THE CONSULTANT





[1. The information and documents shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.4(a) and Para 3.2 of Section 3.



The Consultant’s financial capacity to mobilize and sustain the Services is imperative.  The Consultant shall provide under this form information on the financial status of its firm/entity.  This requirement can be met by submission of one of the following: 

(i) audited financial statements for the last three (3) years, supported by audit letters, or

(ii) certified financial statements for the last three (3) years, supported by tax returns, or 

(iii) a copy of the Consultant’s Dun & Bradstreet “Business Information Report”.  The report must be either notarized, or accompanied by the following statement by the Consultant:

“I certify that the attached Business Information Report has been issued by Dun & Bradstreet within thirty (30) days of the date of this certification, that the report has not been altered in any way since its issuance, and that it is true and correct to the best of my knowledge”.

The statement must be signed by the authorized representative of the Consultant.



If the Proposal is submitted by a joint venture, all parties of the joint venture shall submit one of the documents listed above.  The documents should be submitted in the order of the associate’s significance in the joint venture, greatest to least.

 

2.  Additionally, the following financial data form shall be filled out for the Consultant pursuant to Para 3.2 of Section 3.



		Financial Information
(US$ X,000’s)

		Historical information for the last three (3) years
(most recent to oldest or equivalence in (US$ X,000’s)



		

		[insert: year]

		[insert: year]

		[insert: year]



		Information from Balance Sheet



		(1) Total Assets (TA)

		

		

		



		(2) Current Assets (CA)

		

		

		



		(3) Total Liabilities (TL)

		

		

		



		(4) Current Liabilities (CL)

		

		

		



		Information from Income Statement



		(5) Total Revenue (TR)

		

		

		



		(6) Profits before Taxes (PBT)

		

		

		



		Net Worth (1) – (3)

		

		

		



		Current Ratio (2) / (4)

		

		

		







If the Proposal is submitted by a joint venture, all parties of the joint venture shall submit the financial information required in the table above. The documents should be submitted in the order of the associate’s significance in the joint venture, greatest to least.



3. The MCA-Moldova reserves the right to request additional information about the financial capacity of the Consultant.  A Consultant that fails to demonstrate through its financial records that it has the financial capacity to perform the required Services may be disqualified.]
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[bookmark: TECH_2_ii]

INFORMATION ON CURRENT OR PAST LITIGATION OR ARBITRATION





[The information and documents shall be submitted with the Proposal pursuant to Para 3.3 of Section 3.



The Consultant shall provide under this form information on current or past litigation or arbitration over the last five (5) years as shown below.]







Litigation or arbitration in the last five (5) years:  No: [insert: “X” OR “--” as appropriate]

                                         Yes: [insert: “X” OR “--” as appropriate]

 

		Litigation and Arbitration During Last Five (5) Years



		Year

		Matter in Dispute

		Value of Award Against Consultant in US$ Equivalent
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Form TECH-3 [bookmark: _Ref271785936][bookmark: TECH_3]ORGANIZATION OF THE CONSULTANT







[The information shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.4(a).



The Consultant shall provide under this form a brief description of the background and organization of its firm/entity.  

· The Proposal must demonstrate that the Consultant has the organizational capability and experience to provide the necessary administrative and technical support to the Consultant’s Project Team in country.  

· The Proposal shall further demonstrate that the Consultant has the capacity to field and provide experienced replacement Personnel at short notice.  

· Further, the Consultant must nominate a home-office project director who would manage the contract on behalf of the Consultant, if awarded, and submit his/her CV (using Form TECH-11).



The Consultant shall provide under this form the organization chart of its firm/entity.



If the Proposal is submitted by a joint venture, all parties of the joint venture shall submit under this form a brief description of the background and organization of their firm/entity and provide the organization chart of their firm/entity. The documents should be submitted in the order of the associate’s significance in the joint venture, greatest to least.



The Consultant must use maximum ten (10) pages, not counting the CV of home-office project director. 
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Form TECH-4 [bookmark: _Ref271785946][bookmark: TECH_4]EXPERIENCE OF THE CONSULTANT







[The information shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.4(a).



Using the format below, The Consultant shall provide under this form information on each relevant assignment for which its firm/entity was legally contracted either individually as a corporate entity or as one of the major companies within an association, for carrying out consulting services similar to the ones requested under the Terms of Reference included in this RFP.  The Proposal must demonstrate that the Consultant has a proven track record of successful experience in executing projects similar in substance, complexity, value, duration, and volume of services sought in this procurement. 



If the Proposal is submitted by a joint venture, all parties of the joint venture shall submit under this form the above information on the experience of their firm/entity. The information should be submitted in the order of the associate’s significance in the joint venture, greatest to least.
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The Consultant must use maximum twenty (20) pages. 

		Assignment name:



		Approx. value of the contract                 (in current US$):



		Country:
Location within country:

		Duration of assignment (months):





		Name of client:

		Total No. of staff-months of the assignment:





		Address:



		Approx. value of the services provided by your firm under the contract                  (in current US Dollars):



		Start date (month/year):
Completion date (month/year):

		No. of professional staff-months provided by associated consultants:



		Name of associated consultants, if any:





		Name of proposed senior professional staff of your firm involved and functions performed (indicate most significant profiles such as project director/coordinator, team leader):





		Narrative description of project:







		Description of actual services provided by your staff within the assignment:
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Form TECH-5 [bookmark: _Ref271785957][bookmark: TECH_5]REFERENCES OF THE CONSULTANT







[The information shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.4(a).



The Consultant shall provide under this form contact information for at least three (3) references that can provide substantial input about: 

(i) The type of work performed

(ii) Confirm the quality of the work experience listed in Form TECH-4.



The MCA-Moldova reserves the right to contact other sources as well as to check references and past performance.[footnoteRef:3]  For each reference, list a current contact individual, his/her title, address, facsimile, phone and e-mail address. In case that a cited reference does not respond to MCA-Moldova’s communications, MCA-Moldova reserves the right, at its sole discretion, to exclude the respective cited reference from any consideration in the proposal evaluation.  [3:  [The formal mechanism for reporting and sharing past performance information on all MCC-funded projects is detailed in the guidance paper entitled “Reporting and Considering Past Performance by Contractors in The MCA Entity Program Procurements” and can be found on MCC’s website at http://www.mcc.gov.]] 




If the Proposal is submitted by a joint venture, all parties of the joint venture shall submit under this form the contact information for references for their firm/entity. The information should be submitted in the order of the associate’s significance in the joint venture, greatest to least.



It is mandatory for the Consultant to list any contracts it has entered, completed or otherwise,  

With MCC funding in any country.  Failure by the Consultant to provide a complete list of such contracts may result in disqualification of the proposal at the sole discretion of MCA-Moldova.  MCC and MCA references from prior MCC funded contracts shall be contacted by MCA-Moldova.

 

The Consultant must use maximum three (3) pages. 
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[bookmark: _Toc191882784][bookmark: _Toc192129750][bookmark: _Toc193002178][bookmark: _Toc193002318][bookmark: _Toc198097378][bookmark: _Toc202787327]

Form TECH-6 [bookmark: _Ref271785967][bookmark: TECH_6]DESCRIPTION OF APPROACH, METHODOLOGY AND WORK PLAN FOR PERFORMING THE ASSIGNMENT







[The description shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.4(c).



The Consultant shall provide under this form a comprehensive description of how it will provide the required Services in accordance with the Terms of Reference (TOR) included in this RFP.  Information provided must be sufficient to convey to the TEP that the Consultant has an understanding of the challenges in performing the required Services and that it has an approach, methodology and work plan to overcome those challenges. 



The Technical Proposal should be divided into the following three (3) chapters:

(a) Technical Approach and Methodology,

(b) Work Plan, and

(c) Organization and Staffing



(a) Technical Approach and Methodology.  In this chapter, the Consultant should explain its understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output.  The Consultant should highlight the problems being addressed and their importance, and explain the technical approach it would adopt to address them.  The Consultant should also explain the methodologies it proposes to adopt and highlight the compatibility of those methodologies with the proposed approach.



(b) Work Plan.  In this chapter, the Consultant should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the MCA-Moldova), and delivery dates of the reports.  The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan.  A list of the final documents, including reports, drawings, and tables to be delivered as final output, should be included here.  The work plan should be consistent with the Work and Deliverables Schedule of Form TECH-10. 



(c) Organization and Staffing.  In this chapter, the Consultant should propose the structure and composition of its team.  The Consultant should list the main disciplines of the assignment, the key expert responsible, and proposed technical and support staff.



The Consultant must use maximum fifty (50) pages, including charts and diagrams. 
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[bookmark: _Toc191882786][bookmark: _Toc192129752][bookmark: _Toc193002180][bookmark: _Toc193002320][bookmark: _Toc198097380][bookmark: _Toc202785776][bookmark: _Toc202787328]

Form TECH-7 [bookmark: _Ref271785981][bookmark: TECH_7]COMMENTS AND SUGGESTIONS







[The comments and suggestions, if any shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.4(b).



These comments would not be evaluated and should not be priced in the consultant’s proposal. The proposal should specifically address what is being asked in the MCA- Moldova’s Terms of Reference. The consultant’s comments and suggestions in this form TECH-7 would be discussed during negotiations with the winning consultant, and the prices would be adjusted accordingly.   



The Consultant must use maximum five (5) pages. 







A:	On the Terms of Reference



[The Consultant shall present and justify under this form any modifications or improvements to the Terms of Reference it is proposing to improve performance in carrying out the assignment (such as deleting some activity the Consultant considers unnecessary, or adding another, or proposing a different phasing of the activities). The MCA-Moldova is not bound to accept any modifications proposed.  If the proposed modifications/suggestions would require changes in the offered price, it shall be noted as such, without giving the price of the change.  Disclosure of any prices in this form shall be reason for rejection of the Proposal.]  







B:  On the Counterpart Staff and Facilities



[The Consultant shall comment under this form on the counterpart staff and facilities to be provided by the MCA-Moldova. These comments shall not be used for evaluation purposes, but may be discussed during negotiations.] 
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Form TECH-8 [bookmark: _Ref271785992][bookmark: TECH_8]TEAM COMPOSITION AND TASK ASSIGNMENTS







[The information shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.4(d).



The Consultant shall provide under this form the list of the proposed Key Professional Personnel by area of expertise, the position that would be assigned to each person, and their tasks.]







		Key Professional Personnel



		Name of        Staff

		Organization

		Area of Expertise

		Position Assigned

		Task   Assigned
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Form TECH-9 [bookmark: _Toc191882788][bookmark: _Toc192129754][bookmark: _Toc193002182][bookmark: _Toc193002322][bookmark: _Toc198097382][bookmark: _Toc202785778][bookmark: _Toc202787330][bookmark: _Ref271786002][bookmark: _Ref271786005][bookmark: _Ref271786007][bookmark: TECH_9]STAFFING SCHEDULE 







[The schedule shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.4(e).



The Consultant shall provide under this form the estimates of the staff input (person-months of foreign and local professionals) needed to carry out the assignment. The person-months input shall be indicated separately for home office and field activities, and for foreign and local professional staff. For Key Professional Personnel the input shall be indicated individually; for support staff it shall be indicated by category (e.g.: draftsmen, clerical staff, etc.)]



Section 4A. Technical Proposal Submission Forms		23

Millennium Challenge Account – Moldova 	                                Millennium Challenge Corporation





[bookmark: _Toc191882789][bookmark: _Toc192129755][bookmark: _Toc193002183][bookmark: _Toc193002323][bookmark: _Toc198097383][bookmark: _Toc202785779][bookmark: _Toc202787331]STAFFING SCHEDULE



		No.

		Name of Staff

		Staff input in months (in the form of a bar chart)[footnoteRef:4] [4:  [Months are counted from the start of the assignment. For each staff indicate separately staff input for home and field-work.]] 


		Total staff-months input



		

		

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		Home

		Field[footnoteRef:5] [5:  [Field-work means work carried out at a place other than the Consultant's home office.]] 


		Total



		Foreign



		1

		

		[Home]

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		[Field]

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		2

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		3

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		Subtotal

		

		

		



		Local



		1

		

		[Home]

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		[Field]

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		2

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		3

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		

		Subtotal

		

		

		



		

		Total
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    Full time input		Part time input



____________________________________________________________________________________________
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Form TECH-10 [bookmark: _Ref271786011][bookmark: _Ref271814474][bookmark: TECH_10]WORK AND DELIVERABLES SCHEDULE







[The schedule shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.4(c).



The Consultant shall indicate under this form all main activities of the assignment, including deliverables and other milestones, such as the MCA-Moldova approvals.  For phased assignments, The Consultant shall indicate activities, deliverables and milestones separately for each phase.  Duration of activities shall be indicated in the form of a bar chart.  See TOR for the full list of deliverables. The submission shall be evaluated as part of the Consultant’s Approach and Methodology. 



Below is a sample format (to be further completed by the Consultant based on the TOR requirements) that shall be used by the Consultant as an indicator of the proposed work load.]
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WORK AND DELIVERABLES SCHEDULE





		N°

		Activity

		Months



		

		

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12



		1

		

		

		

		

		

		

		

		

		

		

		

		

		



		2

		

		

		

		

		

		

		

		

		

		

		

		

		



		3

		

		

		

		

		

		

		

		

		

		

		

		

		



		n

		

		

		

		

		

		

		

		

		

		

		

		

		



		N°

		Deliverable

		Months



		

		

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12



		1

		

		

		

		

		

		

		

		

		

		

		

		

		



		2

		

		

		

		

		

		

		

		

		

		

		

		

		



		3

		

		

		

		

		

		

		

		

		

		

		

		

		



		n
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Form TECH-11 [bookmark: _Toc191882790][bookmark: _Toc192129756][bookmark: _Toc193002184][bookmark: _Toc193002324][bookmark: _Toc198097384][bookmark: _Toc202785780][bookmark: _Toc202787332][bookmark: _Ref271786021][bookmark: _Ref271786024][bookmark: _Ref271786026][bookmark: TECH_11]CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL PERSONNEL







[The CVs shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.4(e).



The Consultant shall provide under this form the CVs of the Key Professional Personnel signed by the staff themselves and/or by the Consultant’s authorized representative.]
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CURRICULUM VITAE



		1. Proposed Position

		[only one candidate shall be nominated for each position]  



		Name of Firm

		[insert: name of firm proposing the staff]  



		Name of Personnel

		[insert: full name]  



		Date of Birth

		[insert: birth date]

		Nationality

		[insert: nationality]



		Education

		[indicate: college/university and other specialized education of staff member, giving names of institutions, degrees obtained, and dates of obtainment].



		Membership in Professional Associations

		[indicate: names of professional associations and years of membership].



		Other Training

		[indicate: appropriate postgraduate and other training]  



		Countries of Work Experience

		[List countries where staff has worked in the last ten years]



		Languages

		[indicate: proficiency in each language: good, fair, or poor in speaking, reading, and writing]  



		

		Language

		Speaking

		Reading

		Writing



		

		

		

		

		



		Employment Record

		[insert: starting with present position, list in reverse order every employment held by staff member since graduation, giving for each employment (see format here below): dates of employment, name of employing organization, positions held.]



		

		From [year]:

		To [year]:



		

		Employer:



		

		Position(s) held:



		Detailed Tasks Assigned

		[list: all tasks to be performed under this assignment]



		Work undertaken that best illustrates capability to handle the tasks assigned:

		[indicate: among the assignments in which the staff has been involved, indicate the following information for those assignments that best illustrate staff capability to handle the tasks listed under point 11.]



		

		Name of assignment or project:

		



		

		Year:

		



		

		Location:

		



		

		Client:

		



		

		Main project features:

		



		

		Position held:

		



		

		Activities performed:

		







References:

[list: At least three individual references with substantial knowledge of the person’s work. Include each reference’s name, title, phone and e-mail contact information.] 

[The MCA Entity reserves the right to contact other sources as well as to check references, in particular for performance on any relevant MCC-funded projects.]



Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me, my qualifications, and my experience.  I understand that any willful misstatement described herein may lead to my disqualification or dismissal, if engaged.

I, the undersigned, hereby declare that I agree to participate with the [insert: name of Consultant] in the above-mentioned Request for Proposal.  I further declare that I am able and willing to work: 

1. for the period(s) foreseen in the specific Terms of Reference attached to the above referenced Request for Proposal for the position for which my CV has been included in the proposal of the Consultant and

1. within the implementation period of the specific contract.



Signature of Key Professional Personnel:

_________________________________



IF THIS FORM HAS NOT BEEN SIGNED BY THE KEY PROFESSIONAL PERSONNEL, then in signing below the authorized representative of the Consultant is making the following declaration.



“In due consideration of my signing herewith below, if the Key Professional Personnel has NOT signed this CV then I declare that the facts contained therein are, to the best of my knowledge and belief, a true and fair statement AND THAT I confirm that I have approached the said Key Professional Personnel and obtained his/her assurance that he/she will maintain his/her availability for this assignment if the Contract is agreed within the Proposal validity period provided for in the RFP.”



Signature of Authorized Representative of the Consultant



Day / month/ year
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Section 4B [bookmark: Section_4_B][bookmark: _Toc276125698][bookmark: _Ref276126565][bookmark: _Ref276126568][bookmark: _Ref276126571]FINANCIAL PROPOSALS FORMS







Form FIN-1 	FINANCIAL PROPOSAL SUBMISSION FORM			61

Form FIN-2 	PRICE SUMMARY							64

Form FIN-3 	BREAKDOWN OF PRICE PER ACTIVITY			66

Form FIN-4 	BREAKDOWN OF REMUNERATION				68

















		Note to Consultants:

		This Section provides standard forms shall be used for the preparation of the Financial Proposal in accordance with the instructions provided in Section 1, Instructions to Consultants. The Consultant must use these forms (or forms that present in the same sequence substantially the same information) and should not introduce changes without the MCA-Moldova’s prior written consent.  If the Consultant has a question regarding the meaning or appropriateness of the contents or format of the forms and/or the instructions contained in them, these questions should be brought to the MCA-Moldova’s attention as soon as possible during the proposal clarification process by addressing them to the MCA-Moldova in writing pursuant to Sub- Clause ITC 2.1 of Section I. 

In preparing its Proposal, the Consultant must ensure all requested information in the Financial Proposal Forms is provided and that the EXPLANATORY TEXT AND INSTRUCTIONS IN BRACKETS to help the Consultant prepare the forms accurately and completely ARE REMOVED.

If any of the forms included in this Section is missing in the submitted Proposal, the Proposal may be rejected as non-responsive pursuant to Sub-Clause ITC 3.2 of Section I.
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Form FIN-1 [bookmark: _Toc191882792][bookmark: _Toc192129758][bookmark: _Toc193002186][bookmark: _Toc193002326][bookmark: _Toc198097386][bookmark: _Toc202785782][bookmark: _Toc202787334][bookmark: FIN_1][bookmark: _Ref271873314][bookmark: _Ref271873317][bookmark: _Ref271873320]FINANCIAL PROPOSAL SUBMISSION FORM





[The Technical Proposal Submission Form shall be submitted with the Proposal pursuant to Sub-Clauses ITC 1.3 and ITC 4.1.



The Consultant shall fill in this form in accordance with the instructions indicated. No alterations to its format shall be permitted and no substitutions shall be accepted. The form shall be on the letterhead of Consultant’s firm/entity.



The original of the Financial Proposal Submission Form shall be signed by a person duly authorized to bind the Consultant to the Contract pursuant to Sub-Clause ITC 4.2. If the Proposal is being submitted on behalf of a joint venture, the Financial Proposal Submission Form shall be signed so as to be legally binding on all Partners to the Contract pursuant to Sub-Clause ITC 3.3(a) and the initial paragraph to the Contract Agreement furnished in Section 5 of this RFP.]
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[Letterhead of Consultant’s firm/entity]





FINANCIAL PROPOSAL SUBMISSION FORM





Date: [insert: date of Proposal submission] 



[insert: full legal address of Consultant]



To:	Ms / Mr. [insert: name of the person signing the Letter of Invitation]
Head of Investment Department 

	State Road Administration  

[insert: full legal name of MCA-Moldova specified in the initial paragraph to the Contract Agreement furnished in Section 5 of this RFP]

[insert: full legal address of MCA-Moldova specified in SCC for Sub-Clause GCC 1.6.1]





Dear Madam / Sir,



Re: [insert: title of assignment as shown on cover page]
RFP Ref: [insert: reference as shown on cover page]





We, the undersigned, offer to provide the consulting services for the above mentioned assignment in accordance with your Request for Proposal (RFP) dated [insert: date] and our Technical Proposal. 



Our attached Financial Proposal is for the lump sum of [insert: currency] [insert: amount[footnoteRef:6] in words and figures].  [6:  [The amount must coincide with the ones indicated under total price of Form FIN-2.]] 




Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal, as indicated in PDS for Sub-Clause ITC 1.15.



Commissions and gratuities paid or to be paid by us to agents relating to this Proposal and Contract execution, if we are awarded the Contract, are listed below:[footnoteRef:7] [7:  [If applicable, replace this paragraph with “No commissions or gratuities have been or are to be paid by us to agents relating to this Proposal and Contract execution” and delete the table.]] 




		Name and Address of Agents

		Amount and             Currency

		Purpose of Commission or Gratuity



		

		

		



		

		

		







We understand you are not bound to accept any Proposal you receive.



[bookmark: _Toc191882793][bookmark: _Toc192129759][bookmark: _Toc193002187][bookmark: _Toc193002327][bookmark: _Toc198097387][bookmark: _Toc202785783][bookmark: _Toc202787335]Yours sincerely,





Authorized Signatory



[insert: name and title of Signatory]

[insert: full legal name of Consultant]

[insert: full legal address of Consultant]
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Form FIN-2 [bookmark: FIN_2]PRICE SUMMARY







[This Form shall be submitted with the Proposal pursuant to Sub-Clauses ITC 3.6.



If the RFP contains options, the options shall be fully priced and evaluated at 100%.

Base Contract: a twelve (12) month fixed price lump sum contract to cover the first part of the Construction Supervision activities.

Option 1 Contract: a twelve (12) month fixed price lump sum contract to cover the second part of the Construction Supervision activities, to be activated subject to the successful performance of the Consultant during the the Base Contract period.



Option 2 Contract: a twelve (12) month fixed price lump sum contract to cover the Defect Notification Period.



The Consultant shall provide under this form fully loaded prices (including any international travel, communication, local transportation, office expenses, shipment of personal effects, direct and indirect rates and profits). Refer to PDS for Sub-Clause ITC 3.6 regarding travel-related expenses. 



Tax provisions relevant to this RFP are set out in Section 5.] 
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PRICE SUMMARY





Re: [insert: title of assignment as shown on cover page]
RFP Ref: [insert: reference as shown on cover page]





Base Contract



		

		Price



		

		USD

		MDL



		Base Contract

		

		



		Option 1 Contract

		

		



		Option 2 Contract

		

		



		

		

		



		Total Price of Financial Proposal 

		

		









[Note: Indicate the total price to be paid by the MCA-Moldova. Such total price must coincide with the sum of the relevant sub-totals indicated in Form FIN-3.]

[bookmark: _Toc191882794][bookmark: _Toc192129760][bookmark: _Toc193002188][bookmark: _Toc193002328][bookmark: _Toc198097388][bookmark: _Toc202785784][bookmark: _Toc202787336]
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Form FIN-3 [bookmark: FIN_3]BREAKDOWN OF PRICE PER ACTIVITY





[This Form shall be submitted with the Proposal pursuant to Sub-Clauses ITC 3.6.



In case some of the activities require different modes of billing and payment (e.g.: the assignment is phased, and each phase has a different payment schedule), the Consultant shall fill a separate Form FIN-3 for each group of activities.  



The Consultant shall provide under this form fully loaded prices (including any international travel, communication, local transportation, office expenses, shipment of personal effects, direct and indirect rates and profits). Refer to PDS for Sub-Clause ITC 3.6 regarding travel-related expenses.]
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BREAKDOWN OF PRICE PER ACTIVITY





Re: [insert: title of assignment as shown on cover page]
RFP Ref: [insert: reference as shown on cover page]





[Information to be provided in this form shall only be used to establish payments to the Consultant for possible additional services requested by the MCA-Moldova and/or for the purpose of verification of the market reasonableness of the prices offered.]





		Activity[footnoteRef:8] [8:  [Names of activities should be the same as, or correspond to the ones indicated in the second column of Form TECH-10.]] 


		Price



		Description[footnoteRef:9] [9:  [A short description of the activities whose price breakdown is provided in this Form.]] 


		USD

		MDL



		

		

		



		

		

		



		

		

		



		

		

		



		Total

		

		





Section 4B. Financial Proposal Submission Forms		37

Millennium Challenge Account – Moldova 	                                Millennium Challenge Corporation
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Form FIN-4 [bookmark: FIN_4]BREAKDOWN OF REMUNERATION



[This Form shall be submitted with the Proposal pursuant to Sub-Clause ITC 3.6.



Professional Personnel shall be indicated individually; support staff shall be indicated by category (e.g., draftsmen, clerical staff). The Consultant shall indicate separately the rate for home and field-work for each staff. Field-work means work carried out at a place other than the Consultant's home office.



The Consultant shall provide under this form fully loaded rates (including any international travel, communication, local transportation, office expenses, shipment of personal effects, direct and indirect rates and profits). Refer to PDS for Sub-Clause ITC 3.6 regarding travel-related expenses.]
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BREAKDOWN OF REMUNERATION





Re: [insert: title of assignment as shown on cover page]
RFP Ref: [insert: reference as shown on cover page]





[Information to be provided in this form shall only be used to establish price reasonableness and to establish payments to the Consultant for possible additional services requested by the MCA-Moldova.]



		Name[footnoteRef:10] [10:  [Form FIN-4 shall be filled in for the same Key Professional Personnel and other Personnel listed in Forms TECH- 8 and TECH-9.]] 


		Position[footnoteRef:11] [11:  [Positions of the Key Professional Personnel shall coincide with the ones indicated in Forms TECH- 8 and TECH-9.]] 


		Monthly Rate (fully loaded)



		

		

		

		USD

		MDL



		Foreign Staff



		

		

		[Home]

		

		



		

		

		[Field]

		

		



		

		

		[Home]

		

		



		

		

		[Field]

		

		



		

		

		[Home]

		

		



		

		

		[Field]

		

		



		Local Staff



		

		

		[Home]

		

		



		

		

		[Field]

		

		



		

		

		[Home]

		

		



		

		

		[Field]

		

		



		

		

		[Home]

		

		



		

		

		[Field]
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