MINUTES OF PUBLIC FINANCIAL PROPOSAL OPENING

Tender No. # PP3/RRP/CS/QCBS/08/01 and # PP3/RRP/CS/QCBS/08/02

Introduction

Date: April 3, 2012

1. The public financial proposal opening for the procurement of:

Lot 1 - Construction Supervision of 2 No. Civil Works Contracts for
Rehabilitation of Road M2 Chisindu — Soroca km 71+194 — km 116+000
(tender # PP3/RRP/CS/QCBS/08/01);

Lot 2 - Construction Supervision of 2 No. Civil Works Contracts for
Rehabilitation of Road M2 Chisindu — Soroca km 116+000 — km 154+352 and
Road R7 Soroca-Drochia-Costesti km 3+414 — km 12+789 (tender
#PP3/RRP/CS/QCBS/08/02),

took place at 10:30 am local time in Moldova on April 3, 2012 in room No.400, 4"
floor within the premises of State Road Administration — Procurement Agent for
MCA - Moldova Road Rehabilitation Project at Bucuriei 12A street, Chisinau,
Republic of Moldova.

Attendance

2. The financial proposal opening procedure was conducted in the presence of the following

officials:

e MCA — Moldova:

Mr. Ion Josan — Procurement Director
Mr. Anatolii Usatii — Road Rehabilitation Project Director
Mr. Leonid Mazilu — Procurement Officer



e SRA-Procurement Agent

Mr. Gheorghe Curmei — Deputy Chief Manager
Mr. Gheorghe Girbu — Procurement Consultant
Mr. Andrei Bujac — Procurement Specialist
Ms. Alina Mirza — Financial Consultant

Ms. [raina Caraus — Procurement Specialist

3. Representatives of four (4) consultants were present (refer to Annex 1. Register of
Attendance).

Proceedings

4. All sealed envelopes with financial proposals were placed in the room and were visible to
all attendees until the end of the procedure. The financial proposal opening procedure
started at 10:30 am local time in Moldova. The SRA-Procurement Agent in the presence
of MCA - Moldova and consultants’ representatives opened the envelopes of financial
proposals, one at a time in accordance with their order of submission. The SRA-
Procurement Agent filled in the Financial Proposal Opening Checklists for each
consultant (Annex 2. Bid Opening Checklists) and recorded the read aloud technical
scores and financial proposal prices (Annex 3. Register of Financial Proposal Prices).
Each consultant’s authorized representative was requested to sign in its Financial Proposal
Opening Checklist and the Register of Financial Proposal Prices.

As a result of evaluation of technical proposals, the mentioned companies accumulated the
minimum qualifying score of 80 points of 100 possible:
a. Search Corporation Srl (Romania) in consortium with Aecom Ingenieria Srl
(Romania) - only for Lot 1,
b.  URS Infrastructure & Environment UK Limited (United Kingdom) - for Lot I and
Lot 2;
c. Egis International (France) - for Lot 1 and Lot 2;
d.  IRD Engineering Svl (Italy) - for Lot 1 and Lot 2;
e.  WSP Group Srl (Romania) in association with Salfo & Associates SA (Greece) and
Technic Romania Srl (Romania) - for Lot I and Lot 2;
f Louis Berger SAS (France) — for Lot 1 and lot 2.

The no — objection memorandum for Technical Evaluation Report was issued by the
Millennium Challenge Corporation on March 23, 2012.

The Invitation for attendance of Public Financial Proposals opening session was to the
companies on March 29, 2012.

The Financial Proposals of the companies were submitted at the following prices for Lot 1
and Lot2:



No. Name of Consultants Technical score Read Aloud Prices
(in US Dollars)
Lot 1 Lot 2 Lot 1 Lot 2
1 [RD Engineering Srl (Italy)
87.35 87.35 3,297,100.00 3,360,000.00
2 URS Infrastructure &
Environment UK Limited 86.88 89.88 5,324,080.00 6,563,020.00
3 Louis Berger SAS (France)
83.90 83.90 3,260,000.00 3,260,000.00
4 Egis International (France)
82.98 82.98 3,810,964.00 3,849,000.00
5 WSP Group Srl (Romania) in
association with Salfo &
Associates SA (Greece) and
Technic Romania Srl 81.35 81.35 3,254,100.00 3,579,500.00
(Romania)
6 Search Corporation (Romania)
in association with Aecom 80.96 N/A 3,486,500.00 N/A
Ingenieria Srl (Romania)

Closing

7. The financial proposal opening procedure was finalized at 11:15 am local time in Moldova

on April 3, 2012.

Annexes:

Annex 1. Register of Attendance
Annex 2. Financial Proposal Opening Checklists
Annex 3. Register of Financial Proposal Prices

MCA — Moldova Procurement Director:
/

SRA-Procurement Agent Officials:

Name: lon Josan

Signature:

Name: Gheorghe Curmei

4

Signature: U‘JM‘%\





